Housing Authority of the City of Columbia, Missouri

COI um bla 201 Switzler Street, Columbia, MO 65203
Housing Authority Office: 573.443.2556 ¢ TTY Relay 800.735.2966 ¢ Fax: 573.443.0051 ¢ www.ColumbiaHA.com

Date:
Time:

Place:

Open Meeting Notice

CHA Board of Commissioners Meetings
Wednesday, May 11, 2022
5:30 p.m.

Columbia Housing Authority, 201 Switzler St.

Call to Order/Introductions

Roll Call

Adoption of Agenda

Approval of April 13, 2022 Open Meeting Minutes

Public Comment (Limited to 5 minutes per speaker)

PUBLIC HEARINGS

VL. Amendment to FY 2022 PHA Plan, Five-Year Plan and Annual Plan

RESOLUTIONS

VILI. Resolution 2892: To Adopt Revisions to the FY 2022 Columbia Housing Authority Agency-Wide
Budget Including Component Financial Units and Budgets for the Columbia Housing Authority’s
Low-Income Housing Tax Credit Properties.

VIIl.  Resolution 2893: To Ratify and Approve the Submission of Application for Thirty Mainstream
Housing Vouchers to the U.S. Department of Housing and Urban Development.

REPORTS

IX. Public Housing & Affordable Housing Properties, Section 8 Housing Choice Voucher Program,
and Safety.

X. March Financial Report

Xl. Current Events

PUBLIC AND COMMISSIONER COMMENT

XIl.

Xll.

XIv.

Public Comment (Limited to 5 minutes per speaker)
Commissioner Comment

Adjournment
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If you wish to participate in the meeting and require specific accommodations or services related to
disability, please contact Ms. Charline Johns, Executive Assistant at (573) 443-2556, extension 1122 or
TTY Relay 800.735.2966, at least one working day prior to the meeting. You can contact Ms. Johns by
email at the following address: www.columbiaha.info@gmail.com

Media Contact: Randy Cole, CEO
Phone: (573) 443-2556
E-mail: www.columbiaha.info@gmail.com

A complete agenda packet is available for review at all CHA offices during regular business hours and
posted on the CHA web site at: www.ColumbiaHA.com.
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Housing Authority of the City of Columbia, Missouri

Columbia 201 switzler street, Columbia, MO 65203
Housing Authority Office: 573.443.2556 ¢+ TTY Relay 800.735.2966 ¢ Fax: 573.443.0051 ¢ www.ColumbiaHA.com

HOUSING AUTHORITY OF THE CITY OF COLUMBIA, MISSOURI
BOARD OF COMMISSIONERS MEETING
April 13, 2022 MEETING MINUTES

Call to Order:

The Board of Commissioners of the Housing Authority of the City of Columbia, Missouri (CHA) met
in open session on April 13, 2022, at the Riechmann Pavilion, 2300 E. Walnut St., Columbia,
Missouri 65201. Mr. Hutton, Chair, called the meeting to order at 5:37 p.m.

Roll Call:

Present: Bob Hutton, Chair Commissioner
Robin Wenneker, Vice Chair Commissioner
Steve Calloway, Commissioner
Rigel Oliveri Commissioner
Jama Rahn, Commissioner

CHA Staff: Randy Cole, CEO
Charline Johns, Executive Assistant
Rick Hess, Director of Resident Services
Greg Willingham, Director of Maintenance and Modernization
Conner Mills, Systems Administrator
Laura Lewis, Director of Affordable Housing Operations
Jeff Forck, Director of Safety
Debbi Simmons, Chief Financial Officer
Mary Harvey, Director of Finance
Jeanette Nelson, Human Resources Manager
Tawanda Edwards, Director of Housing Programs
Tammy Matondo, Housing Development Coordinator
Janice Brooks, Moving Ahead Program, Coordinator
Michaela Flores, Moving Ahead Program, Asst. Coordinator
Ember Collins, Moving Ahead Program, Program Supervisor
Caitlin Hammons, Family Self-Sufficiency Coordinator (PBV)
Nicholas Force, Family Self-Sufficiency Coordinator (HCV)

Guests: Matt Fulson, Fulson Housing Group
Nakhi Norwood, Fulson Housing Group
De'Carlon Seewood, City Manager
Barbara Buffaloe, Mayoral Elect
Betsy Peters, Sixth Ward City Council Member
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VL.

VII.

VIII.

Adoption of Agenda:

Mr. Hutton suggested that the agenda be amended so that the Board Meeting would adjourn and
the reopen for the Board Retreat Meeting. A motion was made by Ms. Wenneker and second by
Ms. Rahn. All Commissioners voted “aye”. Mr. Hutton declared the amended agenda adopted.

Approval of March 9, 2022 Open Meeting Minutes:

Mr. Hutton called for a motion to approve the minutes from the open meeting of March 9, 2022.
A motion was made by Mr. Calloway and second by Ms. Oliveri. All Commissioners voted “aye”
and Mr. Hutton declared the motion approved.

Approval of March 9, 2022 Closed Meeting Minutes:

Mr. Hutton called for a motion to approve the minutes from the closed meeting of March 9, 2022.
A motion was made by Ms. Wenneker and second by Ms. Oliveri. All Commissioners voted “aye”
and Mr. Hutton declared the motion approved.

Public Comment/Introductions

There were no public comments. Mr. Hutton asked that all CHA Staff and members of the public
to introduce themselves for the record. Mr. Cole introduced Mr. Seewood, Ms. Buffaloe, Ms.
Peters, Mr. Fulson and Mr. Norwood. All CHA Staff introduced themselves.

February Financial Report

Mr. Cole shared that there was a Financial Report provided to the Board and Ms. Simmons noted
that there were no major comments. Ms. Wenneker inquired about Rubin Brown. Mr. Cole shared
that Rubin Brown had completed the Low-Income Housing Tax Credit (LIHTC) Audits of the
properties and reported that Ms. Simmons would discuss this more during the retreat.

Current Events

Mr. Cole reviewed the timeline of current events from March 30,2022 — May 11, 2022. Ms. Oliveri
inquired about the Human Rights Commission Presentation and what all it would cover. Mr. Cole
stated that they did not articulate specifically but he is anticipating that they discuss the demand
of CHA services as well as landlord participation and policy questions as part of the discussion.

Mr. Calloway asked if there were any possibilities of CHA participating in Earth Day this year and
noted that this would give a chance to highlight energy efficiency and the things that CHA has in
store of Park Avenue. Ms. Wenneker inquired about the job performance reviews and asked
about feedback that may have been given. Mr. Cole reported that he believed that it would take
going through at least one cycle for everyone to value that everyone needs to do a performance
review as a baseline and then see after a year if the tool would need to be refined.

Mr. Cole asked if everyone was on with keeping the meetings at the second Wednesday of the
month. All Commissioners agreed.
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IX. Public Comment

There was no public comment.
X. Commissioner Comment

There was no commissioner comment.
Xl Adjournment

The meeting adjourned at 5:56 p.m. Board Retreat immediately followed.

Bob Hutton, Chair Date

Randy Cole, Chief Executive Officer Date

Certification of Public Notice

I, Randy Cole, Chief Executive Officer of the Housing Authority of the City of Columbia, Missouri, do hereby
certify that on April 11, 2022, | posted public notice of the April 13, 2022 Board of Commissioners Meeting
and distributed copies of the notice and agenda to the Board of Commissioners and the local media. The
meeting notice and agenda was also distributed to the public upon request.

The complete agenda packet was available for review at all CHA offices during regular business hours and
posted on the CHA web site at: www.ColumbiaHA.com.

Randy Cole, Chief Executive Officer Date
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Housing Authority of the City of Columbia, Missouri

Columbia 201 switzler Street, Columbia, MO 65203
Housing Authority Office: 573.443.2556 ¢ TTY Relay 800.735.2966 ¢ Fax: 573.443.0051 ¢ www.ColumbiaHA.com

HOUSING AUTHORITY OF THE CITY OF COLUMBIA, MISSOURI
BOARD OF COMMISSIONERS MEETING
April 13, 2022 BOARD RETREAT MEETING MINUTES

Call to Order:

The Board of Commissioners of the Housing Authority of the City of Columbia, Missouri (CHA)
met in open session on April 13, 2022 at the Riechmann Pavilion, 2300 E. Walnut St., Columbia,
Missouri 65201. Mr. Hutton, Chair, called the meeting to order at 5:56 p.m.

Roll Call:

Present: Bob Hutton, Chair Commissioner
Robin Wenneker, Vice Chair Commissioner
Steve Calloway, Commissioner
Rigel Oliveri, Commissioner
Jama Rahn, Commissioner

CHA Staff: Randy Cole, CEO
Charline Johns, Executive Assistant
Rick Hess, Director of Resident Services
Greg Willingham, Director of Maintenance and Modernization
Conner Mills, Systems Administrator
Laura Lewis, Director of Affordable Housing Operations
Jeff Forck, Director of Safety
Debbi Simmons, Chief Financial Officer
Mary Harvey, Director of Finance
Jeanette Nelson, Human Resources Manager
Tawanda Edwards, Director of Housing Programs
Tammy Matondo, Housing Development Coordinator
Janice Brooks, Moving Ahead Program, Coordinator
Michaela Flores, Moving Ahead Program, Asst. Coordinator
Ember Collins, Moving Ahead Program, Program Supervisor
Caitlin Hammons, Family Self-Sufficiency Coordinator (PBV)
Nicholas Force, Family Self-Sufficiency Coordinator (HCV)

Guests: Matt Fulson, Fulson Housing Group
Nakhi Norwood, Fulson Housing Group
De'Carlon Seewood, City Manager
Barbara Buffaloe, Mayoral Elect
Betsy Peters, Sixth Ward City Council Member

Retreat Overview and CHA Strategic Priorities

Page 1 of 5



Mr. Cole reported that he felt that this year's Board Retreat should be focused on programs in
particular that several Board members had questions about or were interested in knowing more
about these specific CHA programs.

Mr. Cole reviewed the Mission and Vision of CHA.
Mr. Cole reviewed the following 2022-2026 Goals:

1. Renovate CHA's remaining public housing and expand CHA's affordable housing
portfolio through additional development: Kinney Point Project and Park Avenue
renovation will help CHA accomplish this goal.

2. Expand the continuum of affordable housing services and partnerships with local
organizations: CHA has been engaging with Columbia Community Land Trust, dealing
with Homeownership and partnerships with CoC and Comprehensive Homeless Center
Planning.

3. Identifying policies and procedures to ensure the maximum utilization of CHA voucher
programs and properties.

4. Ensuring CHA Safety Officers foster a safe and supportive environment for CHA housing
units.

5. Promote and expand programs providing supportive and economic resources.

6. Promote organizational policies to increase efficiency and capacity of CHA operations.

CHA Affordable Housing Development: Kinney Point and Park Avenue

Mr. Cole reported that CHA staff met with Fulson Housing Group on April 7, 2022 to discuss the
Kinney Point proposal being submitted to Missouri Housing Development Commission (MHDC)
by mid-June. Mr. Cole explained that HUD Field Office instructed CHA to amend the 1-year PHA
Plan to include conversion of 24 Housing Choice Vouchers (HCV) to Project-Based Vouchers
(PBV) and this requires a 45-day comment period for this process.

Mr. Cole reported that CHA staff sent out an informational packet with all the required language
as well as conducted door-to-door and one-on-one conversation with about 15 households and
common themes expressed by CHA residents included a desire to maintain the residential feel
of Park Avenue, the desire to continue to live downtown, as well as the need for new
construction, energy efficiency and accessibility improvements. Over 30 residents attended the
Park Avenue Resident Engagement event and BBQ. Mr. Fulson gave insight on his interpretation
of the responses of residents and the community stakeholders that attended the Park Avenue
Engagement events.

Mr. Fulson shared that he and Mr. Cole had spoken about some of the families that currently
live on Park Avenue may possibly no longer qualify for low-income housing as they have
increased their income, but that CHA could still ensure that all Park Avenue residents could
return to a renovated or reconstructed property. Mr. Fulson reported that with more properties
they may be able to blend some market rate units specifically for preserving units for over
income households. These additional units could be blended within the subsidized Park Avenue
properties to be able to bring those families back into the neighborhood even though they may
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VI.

VII.

not qualify for low-income housing. Mr. Calloway stated that this moves toward helping those
"missed" middle-class families that was mentioned at one of the Board of Realtor presentations.

Mr. Cole reviewed highlights of the survey data and comments of Park Avenue Residents. Mr.
Hutton inquired about the timeline of events moving forward. Mr. Cole reported that he and
Ms. Matondo would get together withing the following week to put together a timeline for
deadlines. Mr. Norwood shared insight on the timeline of events for the submitting the Kinney
Point proposal to MHDC. Mr. Fulson stated that this would be a good time to submit the
application because MHDC would not be processing lots of applications at that point. Mr. Fulson
answered inquiries from Board members regarding architecture and zoning. Mr. Hutton
inquired about Providence Walkway, stating that it is rarely mentioned when talking about Park
Avenue. Mr. Cole reported that thoughts are that Park Avenue's 70 units will be done separately
from Providence Walkway and do those maybe next year seeing as relocation maybe difficult
with renovating those all at once.

Mr. Cole shared that he appreciates Mr. Fulson and his team for being able to attend the Board
Retreat and answer questions. Mr. Cole stated that he is impressed with how Mr. Fulson
connects with residents and sits and talks with them, being very relatable and believed that CHA
has got the right person. Mr. Fulson shared with the Board that every staff member that he has
come in contact with has been all about their job, commended the staff and stated that he has a
really great experience working with CHA staff.

2021 CHA Owned Property Cashflow Calculations and LIHTC Financial Audits

Mr. Cole turned the floor over to Ms. Simmons to give a presentation on Finance. Mr. Hutton
welcomed Ms. Simmons officially as the new Chief Financial Officer. Ms. Simmons reviewed
highlights from her PowerPoint presentation and answered questions from Board members.

Section 8 Update and 2-Year Tool

Ms. Edwards explained that the 2-Year Tool provides performance and expenditure projections
based upon successful lease up rates, current Housing Assistance Payments (HAP) and a variety
of factors to determine current and long-term performance of PHA's. Ms. Edwards reported that
the HUD Office Field Representative has indicated that CHA is no longer considered behind
based upon recent and continued success in increasing lease up of Section 8 participants. Ms.
Edwards answered questions from the Board members.

Resident Advisory Board(RAB) and Resident Engagement

Mr. Cole reported that the RAB met on March 3, 2022 and they are in the process of formalizing
Bylaws and defining a leadership structure. Mr. Cole reported that CHA staff are supporting this
effort and are planning for formal Bylaws by June 2022. Mr. Cole stated that letters regarding
interest in the RAB were sent out to all residents and participants of the RAB. Mr. Hutton asked
if they were thinking of changing the term from 1 year. Mr. Cole shared that they were looking
more towards 3 years.
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VIII.  CHAIT and Security Updates
Mr. Mills introduced himself to the Board and reviewed highlights from his PowerPoint
presentation.

IX. Family Self-Sufficiency (FSS) Program
Ms. Hammons and Mr. Nicholas reviewed highlights from their PowerPoint presentation and
answered questions about the FSS Program. Mr. Nicholas shared goals that CHA staff has for the
future of FSS such as increasing their social media presence, expanding partnerships with
community agencies and increasing homeownership opportunities.

X. Moving Ahead Program (MAP)
Mr. Cole reported that the CHA Board of Commissioners had identified CHA's Moving Ahead
Program as an important priority for furthering the mission of CHA. Ms. Janice and Ms. Flores
reviewed highlights of the MAP PowerPoint and answered questions of the Board.

Xl. CHA Compensation and Pay Grade Overview and Priorities
Ms. Nelson reported that CHA has experienced challenges associated with refilling certain
frontline positions, with challenges that include obtaining a pool of qualified applicants for job
postings, as well as responsiveness from potential candidates. CHA has experienced requests for
pay above the posted pay rates from candidates that are considered to be acceptable for the
position(s). Mr. Cole reported that CHA staff plan to update the salary and wage study as a part
of this process and consider both existing and potential new hires and recommends considering
those challenges while planning for the 2023 annual budget and any planned cost of living
adjustments.

Xil. Adjournment
Mr. Hutton called for a motion to adjourn the meeting. A motion was made by Ms. Oliveri.
Second by Mr. Calloway. Mr. Hutton called the meeting adjourned at 8:25 PM.

Bob Hutton, Chair Date

Randy Cole, Chief Executive Officer Date
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Certification of Public Notice

I, Randy Cole, Chief Executive Officer of the Housing Authority of the City of Columbia, Missouri, do
hereby certify that on April 11, 2022 | posted public notice of the April 13, 2022 Board of Commissioners
Meeting and distributed copies of the notice and agenda to the Board of Commissioners and the local
media. The meeting notice and agenda was also distributed to the public upon request.

The complete agenda packet was available for review at all CHA offices during regular business hours
and posted on the CHA web site at: www.ColumbiaHA.com.

Randy Cole, Chief Executive Officer Date
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E‘ IFI Housing Authority of the City of Columbia, Missouri

COl um bla 201 Switzler Street, Columbia, Missouri 65203
Office: 573.443.2556 « TTY Relay 800.735.2966 ¢ Fax: 573.443.0051 ¢ www.ColumbiaHA.com
Housing Authority

Department Source: CEO

To: CHA Board of Commissioners

From: CEO & Staff

CHA Board of Commissioners Meeting Date: May 11, 2022

Re: Public Hearing on an Amendment to the FY 2022 Columbia Housing Authority 5-Year and
1-Year PHA Plan

Executive Summary

The Columbia Housing Authority (CHA) is required to submit a PHA Plan consisting of a 5-Year
Plan and the Annual Plan to qualify for annual programs funded through the U.S.
Department of Housing and Urban Development. The PHA Plan is a comprehensive guide to
public housing agency (PHA) policies, programs, operations, and strategies for meeting local
housing needs and goals. PHA's are also required to amend the PHA Plan when substantial
amendments are identified during a program year.

CHA's HUD Field Representative advised CHA to amend its current 5-Year PHA Plan and
Annual Plan in order to identify the potential allocation of project based vouchers for its
Kinney Point project. Public Housing Authorities are also required to provide a 45-day notice
for public input, as well as opportunities for the Columbia Housing Authority’s Resident
Advisory Board (RAB) to provide comment for the initial approval or any substantial
amendments.

Discussion

CHA staff advertised a public notice on April 15 and April 17, 2022, notifying the public and
CHA residents that public comment will be accepted on an amendment to the 5-year and
1-year PHA Plan through May 30, 2022. Notice was posted at all CHA owned properties and
on website as of April 12, 2022. Direct notice and drafts of the 5-year and Annual PHA Plans
were also provided to CHA's Resident Advisory Board (RAB) members and a RAB meeting
was held on April 28, 2022 to accept input on the draft 5-year and Annual PHA Plan
Amendment. CHA staff answered questions pertaining to allocation of project based
vouchers within the Annual Plan. RAB members were supportive of the draft plans and
noted the need to renovate CHA's remaining public housing units and expand the number
of affordable housing units.

This public hearing is to accept comment and obtain Commission consideration of the 5-
Year and Annual PHA Plans. CHA staff will seek CHA Board approval after the end of the 45-
day notice period that ends on May 30, 2022. CHA staff anticipates scheduling a special
board meeting the week of May 30- June 3, 2022, for final consideration of the plan
amendment and approval of submission of the Kinney Point LIHTC application.



E:l ":l Housing Authority of the City of Columbia, Missouri

COl um bia 201 Switzler Street, Columbia, Missouri 65203

Office: 573.443.2556 « TTY Relay 800.735.2966 ¢ Fax: 573.443.0051 ¢ www.ColumbiaHA.com
Housing Authority

Accept public comment on the proposed Amendment to the PHA 5-Year and Annual Plan.



E‘ IFI Housing Authority of the City of Columbia, Missouri

COl um bla 201 Switzler Street, Columbia, Missouri 65203
Office: 573.443.2556 « TTY Relay 800.735.2966 ¢ Fax: 573.443.0051 ¢ www.ColumbiaHA.com
Housing Authority

Department Source: Finance

To: CHA Board of Commissioners

From: CEO & Staff

CHA Board of Commissioners Meeting Date: May 11, 2022

Re: Resolution 2892: Budget Amendment for Fiscal Year January 1, 2022 — December 31,
2022

Executive Summary

The budget amendment below includes anticipated changes to the final FY 2022 budget
that was approved in November 2021.

Discussion

Revenues
1) CHA Business Activities —

a) added new rooftop lease with Verizon at Paquin Towers - total $23,430 increase
in revenue.

b) Investment income has been adjusted to actual net cash flow amounts to be
received in 2022 — a reduction of $38,860

2) Agency-wide investment income has been reduced by $15,215 after infercompany
eliminations

3) LIHTC General Partners — adjusted Other Revenue to actual net cash flow amounts to
be received in 2022 — an increase of $32,233

4) LIHTC - updated Stuart Parker non-dwelling rental income based on the calculation
required in the lease agreement between CHA and Stuart Parker

Expenditures

1) Salaries and benefits-Admin salaries and benefits were reduced by $72,000:

a. The Director of Housing Programs took over the Director of Resident Services
position. The original budget included a 100% allocation to the COCC for this
employee. The revised budget includes one month of this employee in his initial
position (COCC) and 11 months in his current position (allocated 25% to the
COCC, 50% to CHA Business Activities, and 25% to CHALIS).



E‘ IFI Housing Authority of the City of Columbia, Missouri

COl um bla 201 Switzler Street, Columbia, Missouri 65203

Office: 573.443.2556 « TTY Relay 800.735.2966 ¢ Fax: 573.443.0051 ¢ www.ColumbiaHA.com
Housing Authority

b. The Section 8 Manager was promoted to Director of Housing Programs and the
Section 8 Manager position was eliminated.

2) Audit fees have been updated to actual, which is a 3% increase from the originally
anticipated cost

3) Computer/IT expenses have been reduced - six months of the YARDI software
conversion cost has been removed as this confract will expire on June 30, 2022 - a
reduction of $18,204

Expenditures (continued)

4) Janitorial maintenance costs have been increased to cover the cost to clean the new
addition to the Admin building

5) Property, liability, and other insurance expenses have been updated to actual
premiums for 2022. We did not receive this information until January 2022 and costs
have increased 10% from 2021 rather than the 3% anticipated — an additional $16,221
cost

6) Depreciation expense has been increased to cover the additional expense for the
Admin building addition — an additional $40,538 expense

Overall change as a result of this budget amendment -

Total Revenue increased by $8,215

Total Expenses decreased by $46,421

Total agency-wide net income from operations increased by $95,174

Total agency-wide net income after adjustments in depreciation increased $54,636

Please note: The amounts that have been changed are highlighted in yellow on the
aftached budget.

Suggested Commission Action

Review and approve the budget amendment for the fiscal year January 1, 2022 -
December 31, 2022



Housing Authority of the City of Columbia, Missouri
Agency Wide Budget
Fiscal Year January 1, 2022 - December 31, 2022

DRAFT AMENDMENT 05/11/2022

. Columbia
i Downt?wn Total LIHTC LIHTC Hous.lng Emerg.ency Mainstream | Continuum TBRA ROSS Community CHA Affc?rdable CHA Business (.?entral S
Description Public . General Choice Housing CHALIS . Housing L Office Cost | Elimination Total
. Properties Vouchers of Care Vouchers Grants Housing Activities
Housing Partners Vouchers Vouchers Trust Development Center

Net tenant rental revenue $ 322,027 | $ 1,796,679 $ 27,228 15,000 $ 2,160,934
HAP Assistance $ - $ 2,505,360 - $ (2,505,360) $ -
Vacancy Loss- Rent (17,121) (54,477) (71,598)
Loss to Lease (53,076) (53,076)
Non-Dwelling Rentals 20,400 74,496 - 113,837 (74,496) 134,237
Other Income - - - 10,630 - (10,630) -
Laundry Income 11,023 55,424 - 66,447
Other Income-Work Orders 6,509 35,149 41,658
Total tenant revenue 342,838 4,359,555 - - - - - - - 27,228 15,000 - 124,467 - (2,590,486) 2,278,602
Housing assistance payments 9,741,615 197,832 110,580 384,225 141,000 10,575,252
Ongoing administrative fees earned 1,052,870 26,006 11,491 13,615 5,544 1,109,526
Other Federal Grants 194,322 194,322
HUD PHA operating grants 418,487 100,000 190,786 709,273
Capital grants 280,000 280,000
Total Federal Grants 698,487 - - 10,794,485 323,838 122,071 397,840 146,544 190,786 194,322 - - - - - 12,868,373
[Capital grants [ [ -

Management Fees PHA 66,293 (66,293) -

Management Fees CFP 28,000 (28,000) -

Management Fees HCV 240,252 (240,252) -

Mgmt Fees CHALIS & Component Units - 263,171 (263,171) -
Asset Management Fee 14,400 (14,400) -
Book-Keeping Fees PHA 10,260 (10,260) -
Book-Keeping Fees HCV 150,158 (150,158) -
Fees for Service 5,336 14,492 (19,828) -
Developer Fees - -
Total Fee Revenue 5,336 14,492 - - - - - - - - - - 263,171 509,363 (792,362) -
Other Grants/Income 553,329 - 553,329
Investment income - unrestricted 4,051 8,956 6,000 661 3,285 292,890 5,280 (290,490) 30,633
Investment income - restricted 2,876 - 308,661 (308,661) 2,876
Fraud recovery-unrestricted 1,200 1,200
Fraud recovery-restricted 1,200 1,200
Other revenue - 206,467 107,221 3,720 15,000 (221,467) 110,941
Gain or loss on sale of fixed assets -
Total Other Revenue 4,051 11,832 206,467 8,400 - - - - 660,550 661 3,285 605,271 20,280 (820,618) 700,179
Total Revenue $ 1,050,713 $ 4,385,879 $ 206,467 $10,802,885 $ 323,838 $ 122,071 $ 397,840 $ 146,544 $190,786 $ 882,100 $ 15,661 $ 3,285 $ 992,909 $ 529,643 $(4,203,465) $ 15,847,155
Administrative salaries 47,619 327,796 282,790 6,047 2,419 6,047 3,326 57,028 - 48,684 397,933 348,803 1,528,492
FICA/MEDICARE 3,643 25,079 21,634 463 186 463 255 4,363 - 3,725 30,442 26,684 116,937
Employee-Health Ins. 9,639 65,467 50,211 1,561 625 1,561 859 8,526 - 8,263 51,913 47,147 245,772
Employee-Retirement 2,857 19,668 16,968 363 146 363 200 3,422 - 2,922 23,876 20,929 91,714
Auditing Fees 4,800 77,300 40,000 4,500 144 - 4,500 4,500 135,744
Management Fees-COCC 66,293 260,471 240,252 - - - 1,500 1,200 (569,716) -
Management Fees -Others 28,000 66,410 - - (28,000) 66,410
Accounting/Book-Keeping Fees 10,260 - 150,158 - - - - - (160,418) -
Advertising and Marketing - 350 2,000 1,000 - 200 200 625 4,375
Office Supplies 1,635 6,307 2,100 200 100 200 50 2,500 500 - 1,000 5,409 7,163 27,163
Telephone 3,574 17,750 3,210 600 5,000 - 1,325 2,560 2,375 36,394
Publications - - - - 1,150 1,150
Postage 1,229 1,950 13,950 400 100 400 50 - - 12 100 100 775 19,066
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Housing Authority of the City of Columbia, Missouri
Agency Wide Budget
Fiscal Year January 1, 2022 - December 31, 2022

DRAFT AMENDMENT 05/11/2022

. Columbia
i Downt?wn Total LIHTC LIHTC Hous.lng Emerg.ency Mainstream | Continuum TBRA ROSS Community CHA Affc?rdable CHA Business (.?entral S
Description Public . General Choice Housing CHALIS . Housing L Office Cost | Elimination Total
. Properties Vouchers of Care Vouchers Grants Housing Activities
Housing Partners Vouchers Vouchers Trust Development Center
Computer/IT Expense 4,109 34,997 32,100 900 325 900 160 1,800 7,925 - 3,288 34,295 35,879 156,678
Memberships & Dues 130 1,260 500 100 - 1,000 1,700 2,000 6,690
Office Furniture & Equipment - 1,500 - - - - 1,500
Legal Expense - 3,519 - - 1,500 500 5,519
Staff Training 1,500 4,502 6,500 - - - 4,100 8,916 - 2,000 1,000 3,000 31,518
Travel 4,300 - - - - - - 1,440 - 5,740
Sundry, Miscellaneous - 8,159 42,000 939 6,403 113 74 1,568 8,137 130 1,000 9,201 9,028 86,753
Port-Out Admin Fees - 5,600 5,600
Professional Services (compliance/inspectio 9,840 5,131 74,255 3,350 1,100 3,350 450 97,476
Total Operating-Administrative 199,427 927,616 - 984,228 14,223 11,404 13,397 5,424 10,568 112,357 1,486 75,007 563,129 510,558 (758,134) 2,670,691
Asset Management Fee 14,400 (14,400) -
Tenant services - salaries 4,750 102,778 10,000 135,696 492,560 - - 745,784
FICA/MEDICARE 364 7,865 765 10,381 37,681 - - 57,056
Employee-Health Ins. - 15,900 23,285 67,678 - - 106,863
Employee-Retirement - 6,166 600 8,142 15,548 - - 30,456
TV Cable Services & Computer Labs - 5,708 - 5,708
Resident Participation Funds 3,000 14,925 - 17,925
Tenant Services - Other 1,200 81,490 100,000 - 125,851 - - 308,541
Total Tenant Services 9,314 234,832 - - 111,365 - - - 177,504 739,318 - - - - - 1,272,333
Water 31,160 124,761 1,200 - 185 480 480 158,266
Electricity 29,528 96,349 4,500 - 330 1,800 1,800 134,307
Gas 17,175 287,000 1,500 578 600 600 307,453
Sewer 12,466 29,796 240 271 96 96 42,965
Total Utilities 90,329 537,906 - 7,440 - - - - - - 1,364 - 2,976 2,976 - 642,991
Maintenance - labor 204,317 341,163 - 545,480
FICA/MEDICARE 15,631 26,101 - 41,732
Employee-Health Ins. 38,996 71,497 - 110,493
Employee-Retirement 12,260 20,472 - 32,732
Maintenance - Materials 61,072 155,030 1,200 1,740 520 480 480 220,522
Maintenance - Tools & Equipment 1,545 2,787 - 4,332
Maintenance - Gasoline 6,180 2,116 1,198 - 9,494
Maintenance- Trash Removal Contracts 1,295 112,535 800 - - 320 320 115,270
Maintenance- Heating & Cooling Contracts 26,905 13,677 - 40,582
Maintenance- Snow Removal Contracts 1,530 1,000 206 - 2,736
Maintenance- Elevator Maintenance - 30,785 - 30,785
Maintenance- Landscape & Grounds - 33,341 900 1,900 2,545 360 360 39,406
Maint.- Unit Turnaround/Restoration 15,606 - - - 15,606
Maintenance- Electrical Contracts - 2,591 - 2,591
Maintenance- Plumbing Contracts 5,100 4,852 - 9,952
Maintenance- Extermination Contracts 5,100 69,956 - 304 75,360
Maintenance - Janitorial Contracts 13,332 - 12,708 - 1,060 4,236 4,236 35,572
Maintenance - Misc Contracts 5,814 46,491 600 - 600 240 240 (19,828) 34,157
Maintenance-Vehicles 16,091 19,417 2,500 - 600 600 (10,630) 28,578
Total Maintenance 430,774 953,811 - 16,208 - - - - - 7,544 3,969 1,060 6,236 6,236 (30,458) 1,395,381
Protective services - labor 27,472 5,802 137,361 170,635
FICA/MEDICARE 2,102 444 10,511 13,057
Employee-Health Ins. 4,249 898 21,245 26,392
Employee-Retirement 1,649 349 8,244 10,242
Protective services - other 240 100 1,194 1,534
Total Protective Services 35,712 7,593 178,555 - - - - - - - - - - - - 220,326
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Housing Authority of the City of Columbia, Missouri
Agency Wide Budget
Fiscal Year January 1, 2022 - December 31, 2022

DRAFT AMENDMENT 05/11/2022

. Columbia
_—n Downt?wn Total LIHTC LIHTC Hous.lng Emerg.ency Mainstream | Continuum TBRA ROSS Community CHA Affc?rdable CHA Business (.?entral s
Description Public . General Choice Housing CHALIS . Housing L Office Cost | Elimination Total
. Properties Vouchers of Care Vouchers Grants Housing Activities
Housing Partners Vouchers Vouchers Trust Development Center
Property Insurance 38,429 227,269 3,200 2,020 640 825 825 273,208
Liability Insurance 5,407 - 6,540 4,033 82 16,062
Workmen's Compensation 5,684 15,554 2,748 5,656 321 48 121 67 2,714 10,992 - 974 7,959 6,977 59,815
All other Insurance 3,213 4,439 - 3,036 24 250 16,500 250 27,712
Total Insurance Premiums 52,733 247,262 2,748 15,396 321 48 121 67 2,714 20,081 746 1,224 25,284 8,052 - 376,797
Other General Expenses 22,279 - - - 74,496 (89,496) 7,279
Payments in lieu of taxes 21,460 44 691 2,800 1,364 70,315
Real Estate Taxes 145,442 145,442
Bad debt - tenant rents 4,673 35,300 - 39,973
Extraordinary Maintenance/Other 6,000 - - 6,000
Interest Expense payable from cash flow 490,485 - (490,485) -
Interest Expense 4,210 325,142 321,852 - (321,852) 329,351
Total Other General Expenses 58,622 1,041,059 - - - - - - - 2,800 1,364 - 396,348 - (901,832) 598,360
Total Operating Expenses $ 891,311 $ 3,950,080 $ 181,303 $ 1,023,272 $ 125909 $ 11,452 $ 13,518 $ 5,491 190,786 $ 882,100 8,928 77,291 993,972 527,822 $(1,704,824) $ 7,176,878
Excess Revenue Over Operating $ 159,401 $ 435799 $ 25164 $ 9,779,613 $ 197929 $ 110,619 $ 384,322 $ 141,053 - $ (0) 6,733 (74,006) (1,064) 1,821 $(2,498,641) $ 8,670,277
Housing Assistance Payments - - 9,717,132 197,832 110,580 384,225 141,000 (2,505,360) 8,045,409
FSS Escrow Deposits 150,000 150,000
Amortization of Tax Credit Fees 39,116 39,116
Depreciation expense 162,273 2,082,792 20,412 17,412 3,400 26,664 582 2,313,535
Total Other 162,273 2,121,908 9,887,544 197,832 110,580 384,225 141,000 - 17,412 3,400 - 26,664 582 (2,505,360) 10,548,060
Total Expenses $ 1,053,584 $ 6,071,988 $ 181,303 $10,910,816 $ 323,741 $ 122,032 $ 397,743 $ 146,491 $190,786 $ 899,512 $ 12,328 $ 77,291 1,020,636 528,404 $(4,210,184) $ 17,724,938
Net Operating Income/(Loss) $ (2,872) $(1,686,109) $ 25164 $ (107,931) $ 97 $ 39 § 97 $ 53 $ - $ (17,412) $ 3,333 § (74,006) (27,728) 1,239 $ 6,719 $ (1,877,783)
Debt Payments (20,194) (183,713) (203,907)
Replacement Reserve Deposits - (251,205) (251,205)
Replacement Reserve Withdrawals 105,000
Total other financing sources (uses) (20,194) (329,918) - - - - - - - - - - - - (350,112)
Cash Flow After Debt Service & Other
Financing Sources (Uses) $ 179,595 $ 105,881 $ 25164 $ (87,519) $ 97 $ 39 § 97 $ 53 - $ - 6,733 (74,006) (1,064) 1,821 § 6,719 $ 639,659
Land Purchases - - -
Dwelling Building Enhancements - 95,000 95,000
Non-Dwelling Building Enhancements - - -
Furniture & Equip.-Dwelling - - -
Furniture & Equipment-Non-Dwelling - - - -
Furniture & Equipment-Administrative - - - -
504 Enhancements, Dwelling - - -
Infrastructure Purchases - - -
Vehicles & Maint. Equipment 33,000 - 33,000
Total Assets Additions 33,000 95,000 - - - - - - - - - - - - - 128,000
Net Change in Operating Funds 146,595 10,881 25,164 (87,519) 97 39 97 53 - - 6,733 (74,006) (1,064) 1,821 6,719 511,659
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Housing Authority of the City of Columbia, Missouri
Voucher Program Budgets
Fiscal Year January 1, 2022 - December 31, 2022

DRAFT AMENDMENT 05/11/2022

Choice HCV Housing] Emergency| Mainstream| Continuum Housing
Vouchers Assistance Housing Vouchers of Care TBRA Assistance
Administration| Payments Vouchers Programs

Grant Revenue
Housing Assistance Revenue 9,730,615 197,832 110,580 384,225 141,000 10,564,252
FSS Escrow Forfeitures 11,000 11,000
Administrative Fees Earned 1,052,870 26,006 11,491 13,615 5,544 1,109,526
Supportive Service Revenue 100,000 100,000
Total Grant Revenue 1,052,870 9,741,615 323,838 122,071 397,840 146,544 11,784,778
Other Revenue
Investment income - unrestricted 6,000 6,000
Fraud recovery-unrestricted 1,200 1,200
Fraud recovery-restricted 1,200 1,200
Total Revenue 1,060,070 9,742,815 323,838 122,071 397,840 146,544 11,793,178
Administrative Expenditures
Administrative Salaries 282,790 6,047 2,419 6,047 3,326 300,629
FICA/MEDICARE 21,634 463 186 463 255 23,001
Employee-Health Ins. 50,211 1,561 625 1,561 859 54,817
Employee-Retirement 16,968 363 146 363 200 18,040
Auditing fees 40,000 - 40,000
Management Fee 240,252 - 240,252
Bookkeeping Fees 150,158 - 150,158
Advertising and Marketing 2,000 - 2,000
Office Supplies 2,100 200 100 200 50 2,650
Telephone 3,210 - - 3,210
Postage 13,950 400 100 400 50 14,900
Computer/IT Expense 32,100 900 325 900 160 34,385
Memberships & Dues 500 - - 500
Sundry, Miscellaneous 42,000 939 6,403 113 74 49,529
Staff Training 6,500 - - 6,500
Port-Out Admin Fees 5,600 - - 5,600
Inspections & Utility Updates 74,255 3,350 1,100 3,350 450 82,505
Total Administrative Expenditures 984,228 - 14,223 11,404 13,397 5,424 1,028,676
Tenant services - salaries 10,000 10,000
FICA/MEDICARE 765 765
Employee-Health Ins. -
Employee-Retirement 600 600
Tenant Services - Other 100,000 100,000
Total Tenant Services 111,365 111,365
Water 1,200 1,200
Electricity 4,500 4,500
Gas 1,500 1,500
Sewer 240 240
Total Utilities 7,440 - - - - - 7,440
Maintenance - Materials 1,200 1,200
Maint.- Garbage and Trash Removal Contracts 800 800
Maint.- Landscape & Grounds Contracts 900 900
Maint. - Janitorial Contracts 12,708 12,708
Maint. - Misc Contracts 600 600
Total Maintenance 16,208 - - - - - 16,208
Insurance
Property Insurance 3,200 3,200
Liability Insurance 6,540 6,540
Workmen's Compensation 5,656 321 48 121 67 6,213
Total Insurance Premium 15,396 - 321 48 121 67 12,753
Total Operating Expenditures $ 1,023,272 $ - $ 125909 $ 11452 $§ 13518 $ 5491 $ 1,174,151
Excess Revenue Over Operating Expenditures $ 36,798 $ 9,742,815 $ 197,929 $ 110,619 $ 384,322 $ 141,053 $ 10,472,483
Housing Assistance Payments 9,717,132 197,832 110,580 384,225 141,000 10,550,769
FSS Escrow Deposits 150,000 150,000
Depreciation expense 20,412 20,412
Total Expenditures $ 1,043,684 $ 9,867,132 $ 323,741 $ 122,032 $ 397,743 $ 146,491 $ 11,754,332
Excess (Deficiency) of Revenue Over (Under)
Expenditures 16,386 (124,317) 97 39 97 53 (107,698)
Beginning Balances Operating & HAP reserves 90,000 1,029,500 - - - - 1,119,500
Ending Balance of operating cash & HAP reserves 106,386 905,183 97 39 97 53 1,011,802




Housing Authority of the City of Columbia, Missouri

Public Housing - AMP 1 Budget
January 1, 2022 - December 31, 2022
DRAFT AMENDMENT 05/11/2022

Description Downtown
Gross Potential Rent 322,027
Vacancy Loss- Rent (17,121)
Non-Dwelling Rentals 20,400
Laundry Income 11,023
Other Income-Work Orders 6,509
Total Tenant Revenue 342,838
HUD PHA operating grant 418,487
Capital grants 280,000
Net Operating & Capital Grants 698,487
Investment Income 4,051
Other revenue (Fees for Service) 5,336
Total Other Revenue 9,387
TOTAL REVENUE 1,050,713
Administrative salaries 47,619
FICA/MEDICARE 3,643
Employee-Health Ins. 9,639
Employee-Retirement 2,857
Auditing fees 4,800
Management Fees 66,293
Management Fees CFP 28,000
Book-Keeping Fee 10,260
Advertising and Marketing -
Office Supplies 1,635
Telephone 3,574
Postage 1,229
Computer/IT Expense 4,109
Memberships & Dues 130
Legal Expense 1,500
Staff Training 4,300
Sundry, Miscellaneous 9,840
Total Operating-Administrative 199,427
[Asset Management Fee [ 14,400 |
Tenant services - salaries 4,750
FICA/MEDICARE 364
Resident Participation Funds 3,000
Tenant Services - Programs 1,200
Total Tenant Services 9,314
Water 31,160
Sewer 29,528
Electricity 17,175
Gas 12,466
Total Utilities 90,329
Maintenance - Labor 204,317
FICA/MEDICARE 15,631
Employee-Health Ins. 38,996
Employee-Retirement 12,260
Maintenance - Materials 61,072
Maint.-Tools & Equipment 1,545
Maint.-Gasoline 6,180
Maint. - Misc Contracts 1,295
Maint.-Trash Removal Contracts 26,905
Maint.-Heating & Cooling Contracts 1,530
Maint.-Landscape/Grounds Contracts 15,606
Maint.- Unit Turnaround / Restoration Contracts -
Maint.- Electrical Contracts 5,100
Maint.- Plumbing Contracts 5,100
Maint.- Extermination Contracts 13,332
Maint. - Janitorial Contracts 5,814
Maint.-Vehicles & Equipment 16,091
Total Maintenance 430,774
Protective services - Labor 27,472
FICA/MEDICARE 2,102
Employee-Health Ins. 4,249
Employee-Retirement 1,649
Protective services supplies 240
Total Protective Services 35,712
Property Insurance 38,429
Liability Insurance 5,407
Workmen's Compensation 5,684
All other Insurance 3,213
Total Insurance Premiums 52,733
Other General Expenses 22,279
Payments in lieu of taxes 21,460
Bad debt - tenant rents 4,673
Extra Ordinary Maintenance 6,000
Interest Expense 4,210
Total Other General Expenses 58,622
Total Operating Expenses 891,311
Excess Revenue Over Operating Expenditures 159,401
|Depreciation expense | 162,273 |
[Principal payments on EPC Loan [ 20,194 |
Excess (Deficiency) of Revenue Over (Under) Expenditures 139,207
[Vehicles & Maint. Equipment [ 33,000 |
Total Fixed Asset Additions 33,000
Cash Flow After Debt Service & Reserves 106,207
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Housing Authority of the City of Columbia, Missouri

Low-Income Housing Tax Credit Budgets
January 1, 2022 - December 31, 2022

DRAFT AMENDMENT 05/11/2022

Description Bryant Bryant Bear Creek | Oak Towers Stuart Pa.rker Patriots Place] TOTAL LIHTC
Walkway Walkway Il /| Paquin
Gross Potential Rent 363,197 222,200 560,180 1,062,264 1,897,548 196,650 4,302,039
Vacancy Loss- Rent (7,264) (4,444) (11,204) (10,623) (18,975) (1,967) (54,477)
Loss to Lease (3,632) (2,222) (5,602) (15,934) (23,719) (1,967) (53,076)
Non-Dwelling Rentals 21,540 52,956 74,496
Laundry Tncome 4,475 19,678 28,828 2,443 55,424
Other Income-Work Orders 2,230 919 13,551 3,969 13,399 1,081 35,149
Total Tenant Revenue 354,531 216,453 582,940 1,059,354 1,950,037 196,240 4,359,555
[Other Fees (Fees for Service) [ 1,739 | 500 | 6,138 | 1,256 | 3,859 | 1,000 | 14,492 |
Total Fee Revenue 1,739 500 6,138 1,256 3,859 1,000 14,492
Investment income - unrestricted 607 607 931 1,283 5,238 290 8,956
Investment income - restricted 190 117 586 1,051 769 163 2,876
Other Revenue -
Total Other Revenue 797 724 1,517 2,334 6,007 453 11,832
TOTAL REVENUE 357,066 217,677 590,595 1,062,944 1,959,903 197,693 4,385,879
Administrative salaries 27,579 17,254 36,414 88,903 146,268 11,378 327,796
FICA/MEDICARE 2,110 1,320 2,786 6,802 11,190 871 25,079
Employee-Health Ins. 5,617 3,532 7,400 17,731 28,850 2,337 65,467
Employee-Retirement 1,655 1,035 2,185 5,334 8,776 683 19,668
Auditing fees 14,800 14,800 10,600 14,800 13,800 8,500 77,300
Management Fees-CHA BA 21,376 13,017 35,345 63,637 117,234 9,862 260,471
Management Fees-Other 8,442 8,442 8,696 8,696 8,957 8,957 52,190
Trustee Fee - - 3,300 3,500 4,240 3,180 14,220
Advertising and Marketing 50 50 50 50 100 50 350
Office Supplies 300 200 1,160 2,077 2,370 200 6,307
Telephone 2,151 927 2,262 3,028 6,749 2,633 17,750
Postage 193 177 488 372 561 159 1,950
Computer/IT Expense 2,214 1,044 4,702 9,675 16,684 678 34,997
Memberships & Dues 140 80 140 300 540 60 1,260
Office Furniture 1,500 - - - - - 1,500
Legal Expense 300 150 300 500 2,069 200 3,519
Staff Training 700 328 534 761 2,002 177 4,502
Sundry, Miscellaneous 637 387 831 1,826 4,170 308 8,159
Professional Services (compliance) 683 143 660 1,095 2,295 255 5,131
Total Operating-Administrative 90,447 62,886 117,853 229,087 376,855 50,488 927,616
Tenant services - salaries 2,201 1,390 - 43,680 55,507 - 102,778
FICA/MEDICARE 169 107 - 3,342 4,247 7,865
Employee-Health Ins. - - - 8,025 7,875 15,900
Employee-Retirement 132 83 - 2,621 3,330 6,166
Computer Labs 2,385 3,323 5,708
Resident Participation Funds 1,350 900 1,900 3,675 7,100 14,925
Tenant Services 11,252 6,787 17,899 11,680 33,872 81,490
Total Tenant Services 15,104 9,267 19,799 75,408 115,254 - 234,832



Low-Income Housing Tax Credit Budgets
January 1, 2022 - December 31, 2022
DRAFT AMENDMENT 05/11/2022

Housing Authority of the City of Columbia, Missouri

Description Bryant Bryant Bear Creek | Oak Towers Stuart Pa.rker Patriots Place] TOTAL LIHTC
Walkway Walkway Il /| Paquin
Water 11,611 7,600 21,949 17,990 63,093 2,518 124,761
Sewer 11,077 7,315 18,276 11,693 46,075 1,913 96,349
Electricity 5,643 2,257 9,916 106,035 151,159 11,990 287,000
Gas 2,337 644 2,791 6,615 13,042 4,367 29,796
Total Utilities 30,668 17,816 52,932 142,333 273,369 20,788 537,906
Maintenance - Labor 32,581 10,861 34,424 95,957 155,865 11,475 341,163
FICA/MEDICARE 2,493 831 2,634 7,341 11,924 878 26,101
Employee-Health Ins. 7,971 2,657 7,980 15,582 34,647 2,660 71,497
Employee-Retirement 1,955 652 2,066 5,758 9,352 689 20,472
Maintenance - Materials 7,858 6,121 33,825 31,803 68,847 6,576 155,030
Maint.-Tools & Equipment 150 100 823 631 583 500 2,787
Maint.-Gasoline 596 232 346 126 741 75 2,116
Maint. - Misc Contracts 4,152 1,506 11,084 8,682 17,163 3,904 46,491
Maint.-Trash Removal Contracts 12,608 7,949 16,583 26,730 43,937 4,728 112,535
Maint.-Heating & Cooling Contracts 1,000 500 5,352 1,835 3,990 1,000 13,677
Maint.-Snow Removal Contracts 1,000 1,000
Maint.-Elevator Maintenance Contracts 16,536 14,249 30,785
Maint.-Landscape/Grounds Contracts 5,814 3,672 5,406 2,295 14,777 1,377 33,341
Maint.- Electrical Contracts 150 100 250 991 1,000 100 2,591
Maint.- Plumbing Contracts 150 200 3,153 749 500 100 4,852
Maint.- Extermination Contracts 6,143 3,325 9,301 31,852 18,429 906 69,956
Maint.-Vehicles & Equipment 3,750 1,182 1,667 2,441 10,178 199 19,417
Total Maintenance 87,371 39,888 134,894 249,309 406,182 36,167 953,811
Protective services - Labor 5,802 5,802
FICA/MEDICARE 444 444
Employee-Health Ins. 898 898
Employee-Retirement 349 349
Protective services supplies 100 100
Total Protective Services - - - - - 7,593 7,593
Property Insurance 34,125 21,941 56,308 35,340 68,120 11,435 227,269
Workmen's Compensation 1,248 591 1,417 4,571 7,153 574 15,554
All other Insurance 535 192 960 852 1,713 187 4,439
Total Insurance Premiums 35,908 22,724 58,685 40,763 76,986 12,196 247,262




Housing Authority of the City of Columbia, Missouri

Low-Income Housing Tax Credit Budgets
January 1, 2022 - December 31, 2022
DRAFT AMENDMENT 05/11/2022

Description Bryant Bryant Bear Creek | Oak Towers Stuart Pa.rker Patriots Place] TOTAL LIHTC
Walkway Walkway Il / Paquin
Amortized Loan Cost 626 525 15,642 10,171 11,404 6,323 44,691
Taxes 18,891 12,965 21,491 28,305 56,609 7,181 145,442
Bad debt - tenant rents 1,524 866 3,620 3,535 23,914 1,841 35,300
Interest Expense payable from cash flow 15,215 32,108 80,981 110,583 251,598 490,485
Interest Expense-Mortgage 7,758 - 41,842 68,406 198,413 8,723 325,142
Total Other General Expenses 44,014 46,464 163,576 221,000 541,938 24,068 1,041,059
Total Operating Expenses 303,512 199,045 547,739 957,900 1,790,584 151,300 $ 3,950,080
Excess Revenue Over Operating Expenditures 53,554 18,632 42,856 105,045 169,319 46,393 $ 435,799
Amortization of Tax Credit Fees 5,691 2,724 4,323 8,645 15,888 1,845 39,116
Depreciation expense 297,743 161,504 225,293 487,090 787,838 123,324 2,082,792
Total Other 303,434 164,228 229,616 495,735 803,726 125,169 2,121,908
Excess (Deficiency) of Revenue Over (Under)
Expenditures (249,880) (145,596) (186,760) (390,690) (634,407) (78,776) $ (1,686,109)
[Principal Payments [ (5,298)| -] (38,393)| (59,014)] (70,000)| (11,008)| (183,713)|
Replacement Reserve Deposits (24,195) (16,232) (37,780) (67,495) (96,613) (8,890) (251,205)
Replacement Reserve Withdrawals - 10,000 45,000 50,000 105,000
Operating Reserves Deposits -
Operating Reserves Withdrawals -
Total other financing sources (uses) (24,195) (16,232) (27,780) (22,495) (46,613) (8,890) (146,205)
Land Purchases -
Dwelling Building Enhancements - 45,000 50,000 95,000
Non-Dwelling Building Enhancements -
Furniture & Equip.-Dwelling -
Furniture & Equipment-Non-Dwelling -
Furniture & Equipment-Administrative Purchases -
504 Enhancements, Dwelling -
Infrastructure Purchases -
Vehicles & Maint. Equipment -
Total Fixed Asset Additions - - - 45,000 50,000 - $ 95,000
Cash Flow After Debt Service 48,344 43,475 85,302 111,485 278,905 44,955 612,467
Security Services to be paid from cash flow
Salaries 12,798 8,190 17,405 33,786 65,182 137,361
FICA/MEDICARE 980 627 1,332 2,585 4,987 10,511
Employee-Health Ins. 1,980 1,267 2,692 5,225 10,081 21,245
Employee-Retirement 768 492 1,045 2,028 3,911 8,244
W/C 256 164 349 676 1,304 2,749
Protective services supplies 108 72 152 294 568 1,194
Security Services paid from cash flow 16,890 10,812 22,975 44,594 86,033 181,304
Projected Interest Expense payable from cash flow 13,638 32,277 244 575 290,490




Housing Authority of the City of Columbia, Missouri
CHA Low-Income Services Budget / Fiscal Year January 1 - December 31, 2022
DRAFT AMENDMENT 05/11/2022

Child Summer
21st Care Food CACFP LIHTC
Century Food Service | Emergency | MAP County Veterans MAP | Ambassador|Resident General Elimination
Account Description CCLC Program | Program | Program | Development HHC HMUW ILP(city) | City MAP | United Misc Housing |Services| MCBaine| CHALIS Column TOTAL
Federal Grants 138,780 | 31,136 16,834 7,572 194,322
City Grants 18,000 58,660 51,830 128,490
Other Governmental Grants 130,200 244,639 374,839
Local Grants 50,000 50,000
Rental Income 27,228 27,228
Contributions 3,670 3,670
Other Income 52,134 - 51,417 - - 103,551
Total Revenues $138,780 $31,136 $ 16,834 $ 7572 $ 130,200 $244,639 $ 50,000 $ 18,000 $ 58,660 $52,134 $ 3,670 $ 51,830 $51,417 27,228 $ - $ - $ 882,100
Salaries, 