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                                                   Open Meeting Notice 
 

CHA Board of Commissioners Meetings 
 

Date: Wednesday, July 3, 2024 

Time: 5:30 p.m. 

Place: Columbia Housing Authority, 201 Switzler St. 
 
I. Call to Order/Introductions 

II. Roll Call 

III. Adoption of Agenda 

IV. Approval of Minutes 

V. Commissioner Comment 

VI. Public Comment (Limited to 5 minutes per speaker) 

REPORTS 

VII. Department Reports: Finance Report, Affordable Housing Development and Compliance, Safety, 
Facilitates and Modernization, Human Resources 

VIII. Schedule of Investor Asset Management Fees  

IX. Resident Services Extended Programs Update 

X. Current Events 

XI. Public Comment (Limited to 5 minutes per speaker) 

XII. Adjournment 

If you wish to participate in the meeting and require specific accommodations or services related to 
disability, please contact Darcie Hamilton, Housing Development Coordinator at (573) 443-2556, 
extension 7035 or TTY Relay 800.735.2966, at least one working day prior to the meeting.  You can also 
contact Ms. Hamilton by email at the following address:  dhamilton@columbiaha.com 
 
Media Contact: Randy Cole, CEO 
Phone: (573) 443-2556 
E-mail:  rcole@columbiaha.com  
A complete agenda packet is available for review at all CHA offices during regular business hours and 
posted on the CHA web site at:  www.ColumbiaHA.com. 
 
 

mailto:rcole@columbiaha.com
http://www.columbiaha.com/
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HOUSING AUTHORITY OF THE CITY OF COLUMBIA, MISSOURI 
BOARD OF COMMISSIONERS MEETING 

June 20, 2024, BOARD MEETING MINUTES 
 

I. Call to Order: 
 
The Board of Commissioners of the Housing Authority of the City of Columbia, Missouri (CHA) met 
in open session on Jun 20, 2024, in the Training Room of the Columbia Housing Authority 
Administration Building, 201 Switzler St., Columbia, Missouri 65203.  Mr. Hutton, Chair, called the 
meeting to order at 5:33 p.m.  
 

II. Roll Call: 
 
Present:    Bob Hutton, Chair 

Robin Wenneker, Vice Chair 
Rigel Oliveri, Commissioner  
Steve Calloway, Commissioner-Via Zoom  

 
CHA Staff: Randy Cole, CEO 

Laura Lewis, Director of Affordable Housing Operations 
Jeanette Nelson, HR Manager 

 Justin Anthony, Director of Facilities and Modernization 
Tammy Matondo, Director of Affordable Housing Development and Compliance 

 Caitlin Hammons, Director of Resident Services 
 Debbi Simmons, Senior Accountant  
 Darcie Hamilton, Housing Development Coordinator 
Members of the Public: 
 Renita Duncan, RubinBrown-Via Zoom 
 Tanner Sutton, RubinBrown-Via Zoom 

  
 
III. Adoption of Agenda:  

 
Ms. Hutton called for a motion to approve the agenda. A motion was made by Ms. Oliveri and a 
second by Ms. Wenneker. All Commissioners voted “aye”. Ms. Wenneker declared the agenda 
adopted. 

 
IV. Approval of the Minutes 

Approval of May 8, 2024 Open Meeting Minutes: 
 

Mr. Hutton called for a motion to approve the minutes from the open meeting that occurred on 
May 8, 2024. A motion was made by Ms. Wenneker. A second motion was made by Ms. Oliveri. 
All other Commissioners voted “aye” and Ms. Wenneker declared the motion approved. 
 



V. Commissioner Comment 
There were no commissioner comments. 
 

VI. Public Comment 
There were no comments from the public. 

 
RESOLUTIONS 

 
VII. Resolution 2955: Accepting the Audited Financial Statements of the Housing Authority of the 

City of Columbia, Missouri for Fiscal Year Ending December 31, 2023 
 
Mr. Cole introduces the resolution and explains that this piece of the audit must be considered 
and approved for compliance with Bond documents due June 30th. Mr. Cole introduces the 
auditing staff, Ms. Duncan and Mr. Sutton of RubinBrown to review the audit and recognizes Ms. 
Simmons for all of the work that she has done on the audit. 
Ms. Duncan and Mr. Sutton review the audit highlights of the audit that examines the Housing 
Choice Voucher Program and Capital Funds program. Ms. Duncan shared that there were no 
findings related to the single audit at this time and spoke very highly of the report and CHA staff. 
 
Mr. Hutton called for a motion to approve Resolution 2955. A motion was made by Ms. Wenneker. 
A second motion was made by Ms. Oliveri. Upon roll call vote of the motion, the following vote 
was recorded:  
 
Yes: Oliveri, Wenneker, Hutton, Calloway 
 
No: None.  

 
VIII. Resolution 2956: Authorizing the Incumbency Certificate of the Housing Authority of the City of 

Columbia for the Kinney Point Apartments project and Associated Partnership Certified 
Resolution of the Housing Authority of the City of Columbia, Missouri Authorizing it to Enter 
into Transactions to Develop the Kinney Point Apartments Project. 

 
IX. Resolution 2957: Authorizing the Incumbency Certificate of CHA Affordable Housing 

Development, LLC for the Kinney Point Apartments project an Associated Partnership and 
Associated Limited Liability Company Resolution.  
 
Mr. Cole reviews resolutions 2956 and 2957 together as they are both related to the Kinney Point 
development closing. Mr. Cole explains that a “dry closing” will occur prior to June 30th and will 
consist of executing the partnership agreements and a final financial closing will occur after July 
15th. Mr. Cole explains that the separate closings are occurring due to timelines that Investor 
RedStone Equity has and a few due diligence items that require City of Columbia Council review 
and approval at their July council meetings. Mr. Cole explains that the presented incumbency 
certificates verifies each board member. Mr. Calloway notes a correction needed on Resolution 
2957.  
 
Mr. Hutton called for a motion to approve Resolutions 2956 and 2957. A motion was made by Ms. 
Wenneker. A second motion was made by Ms. Oliveri. Upon roll call vote of the motion, the 
following vote was recorded:  



 
Yes: Oliveri, Wenneker, Hutton, Calloway 
 
No: None.  
 

X. Resolution 2958: Approving Revisions to the FY 2024 CHA Agency-Wide Budget.  
 
Mr. Cole reviews the revisions to the budget provided in the report.  
 
Mr. Hutton called for a motion to approve Resolution 2958. A motion was made by Ms. Oliveri. A 
second motion was made by Mr. Calloway. Upon roll call vote of the motion, the following vote 
was recorded:  
 
Yes: Oliveri, Wenneker, Hutton, Calloway 
 
No: None.  
 

REPORTS 
 
XI. Department Reports: Public Housing & Affordable Housing Properties, Facilities and 

Modernization, Resident Services, Section 8 Housing Choice Voucher Program, Safety, Human 
Resources, Affordable Housing Development and Compliance 

 
Public Housing and Affordable Housing Properties  
Mr. Cole shares that the CHA properties have made a lot of good progress in recent months. Ms. 
Lewis shares that staff have been working together in May to get occupancy back to 96% or above 
and speaks to the good work that property management and maintenance has done as a team.  
 
Facilities and Modernization 
Mr. Anthony discusses the information that is tracked and provided in the report. He explains that 
with the increase in temperatures outside maintenance staff has seen increased calls for HVAC 
service. Mr. Anthony also shares that maintenance has been working with vendors to confirm 
competitive pricing and utilizing delivery options. Mr. Hutton asks if anything will be salvaged 
from the Park Avenue properties prior to their demolition and Mr. Anthony notes several parts 
that will likely be taken prior to their demolition.  
 
Resident Services 
Ms. Hammons reviews the resident services report and shares that Healthy Homes Connections 
received a large donation from The Crossing Church of household items for residents. Ms. 
Hammons also reviews the work completed during ForColumbia.  
 
Section 8 Housing Choice Voucher Program 
Mr. Cole shares the HCV report and speaks to the VMS Audit that was completed a week prior to 
the meeting. Mr. Cole shares that the audit went very well, and audit staff was very 
complimentary of CHA. Mr. Calloway asks about the EHV program and if any funds had been 
released for that program. Mr. Cole shared that there were not any funds released for that 
program because Section-8 utilization has been good. 
 



Safety 
Mr. Cole shares that safety reports have been consistent in the past months and speaks briefly 
about an incident where CHA cameras were able to assist a case involving a neighboring property. 
 
Human Resources 
Ms. Nelson shares that the Director of Finance and Receptionist positions have been filled and 
there are no unfilled positions at this time.  
 
Affordable Housing Development and Compliance 
Ms. Matondo shares that Firm Submission for Park Avenue was completed on May 17th and she 
has been working through RAD Resource to submit to HUD with the goal of submission by July 1st. 
Ms. Matondo reviews some of the active items in RAD Resource. 
 
Discussion is had about the Providence Walkway application date of July 5th and renderings are 
shared of the proposed development. Mr. Hutton asks about the remaining units in Providence 
Walkway as the proposed plans are a big change from the previous. Ms. Matondo shares that the 
remaining units will still be able to completed in the future in a separate application.  

 
XII. Current Events 

Mr. Cole reviews the provided current events. He notes that the Kinney Pont Groundbreaking on 
July 11th will likely move due to additional due diligence items needing Council approval for 
financial closing on Kinney Point. Mr. Cole also shared that Ms. Flores was appointed as a Missouri 
Afterschool Ambassador and notes that a Tribune article will be out about it soon. 
 

XIII. Public Comment  
There are no public comments.  
 

XIV. Adjournment 
Mr. Hutton called for a motion to adjourn the meeting. A motion was made by Ms. Wenneker. 
Seconded by Ms. Oliveri. Mr. Hutton called the meeting adjourned at 6:46 pm.  

 
  

. 
 

 
 
_____________________________________  ____________________ 
Bob Hutton, Chair Date  
 
 
_____________________________________ ____________________ 
Randy Cole, Chief Executive Officer Date 
 

 
Certification of Public Notice 
 



I, Randy Cole, Chief Executive Officer of the Housing Authority of the City of Columbia, Missouri, do hereby 
certify that on June 17, 2024, I posted public notice of the June 20, 2024, Board of Commissioners Meeting 
and distributed copies of the notice and agenda to the Board of Commissioners and the local media.   The 
meeting notice and agenda was also distributed to the public upon request. 
 
The complete agenda packet was available for review at all CHA offices during regular business hours and 
posted on the CHA web site at:  www.ColumbiaHA.com. 
 
 
_____________________________________ ____________________ 
Randy Cole, Chief Executive Officer   Date 
 

http://www.columbiaha.com/
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Department Source:  CEO                      
To:  CHA Board of Commissioners  
From:  CEO & Staff  
CHA Board of Commissioners Meeting Date:  July 3, 2024 
Re: April 2024 Finance Report.     
 
 
 
This report includes Columbia Housing Authority financials through April 2024.  The attached report included 
in the packet provides entity-wide revenues and expenses by budget category and account type for the 
Columbia Housing Authority and covers January 1, 2024, through April 30, 2024.    
 
 
 
 
Entity-wide revenues through April 30, 2024, were $6,172,600, including Housing Assistance Payment (HAP) 
revenue.  Entity-wide expenses through April 30, 2024, including Housing Assistance Payments (HAP), but 
excluding depreciation were $6,115,624.  The Entity-Wide Revenue and Expense Summary shows positive 
Excess Operating Revenue over Operating Expenses for all of CHA.  There was negative Excess Operating 
Revenue over Operating Expenses in the following entities, along with additional information: 
 

• Public Housing ($11,748) 
o CHA continues to not fill vacancies under HUD’s formal Commitment to Enter into Housing 

Payments (CHAP) due to planned renovation activities at Park Avenue and Providence 
Walkway, thereby reducing revenue collected in the short-term.  The public housing account 
maintains over $1 million in operating reserves to assist with operations and capital 
improvements through renovation efforts. 
 

• Affordable Housing Development ($51,416) 
o Expenses exceeded revenues through April 30th in this account, however this will change 

significantly the remainder of the calendar year.  CHA anticipates over $160,000 in Affordable 
Housing Development revenue upon closing on the Kinney Point project.  Additional funds 
through the Central Office Cost Center were also transferred to the AH Development account in 
June to reimburse a portion of funds owed, therefore the AH Development account will 
maintain a balance of approximately $100,000 prior to the Kinney Point closing. 
 

• Central Office Cost Center ($40,507) 
o Expenses exceeded revenues through April 30th in this account, however 2023 waterfall 

distributions to the COCC were remaining due through June for repayment of 2023 Security 
Services.  Approximately $98,000 in security services was paid out in June 2024.  CHA’s 2024 
capital fund award has not yet been drawn down, which also includes revenue to the COCC.  An 
additional $35,000 in fee revenue will be drawn to the COCC upon drawing CHA’s capital fund 
in late July or early August.   

 

Executive Summary 

Discussion 
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LIHTC Properties 
Oak Towers, Patriot Place and Stuart Parker each maintain positive Excess Operating Revenue over Operating 
Expenses through the year to date.  Oak Tower maintained the highest level through April 30, 2024, with its 
Excess Operating Revenue over Operating Expense exceeding its budgeted amount by $9,695.  Each of the 
LIHTC properties experienced higher than anticipated vacancy loss through April 30, 2024, with Stuart Parker 
maintaining ($47,179) in vacancy losses with only ($15,383) budgeted through April.   CHA experienced a 
significant number of move outs from late winter through early spring, however it experienced an increase in 
occupancy from May through June, therefore these metrics should improve.  CHA staff anticipates a decrease 
in vacancy losses in May and June and will continue to be monitored.  The expenditure of Maintenance 
Contracts for the Bryant Walkway development is also slightly over budget and will continue to be monitored. 
 
Housing Choice Voucher (HCV) 
HCV expenses exceed revenues by ($29,273) greater than budged, or by 38%, however HCV still maintains a 
significant unrestricted net position in administrative fees of over $400,000.  The attached report shows no 
administrative fees earned in April; however, these fees were earned and were received in late March.  The 
year-to-date amount includes fees earned through April.  CHA will continue expend additional administrative 
fees beyond what is earned monthly and will continue to monitor for the 2025 budget process.   
 
CHALIS 
CHALIS received $362,870 in operating revenue and had $337,344 in expenses through April 30, 2024.  CHA 
staff anticipates some increases in expenses in May and June for the final expenditure of 21st Century Grant 
funds, due to the grant period ending in June. 
 
Administration 
CHA continues to be under budget in administrative expenses through April 30, 2024.  Revenues were 
budgeted at $513,106, however revenues were $564,421.  Total expenses budgeted were $598,418, and 
actual expenses were $560,622.  CHA Administration experienced a $98,193 net gain through April 30, 2024.  
CHA anticipates additional savings at an increasing amount to be realized through May and June 30th financial 
reporting due to a vacancy in the Director of Finance position. 
 
 

 
  
Review and consider the report. 
 

Recommended Commission Action 
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Department Source:  Affordable Housing Development and Compliance                      
To:  CHA Board of Commissioners  
From:  CEO & Staff  
CHA Board of Commissioners Meeting Date:  July 3, 2024 
Re: Affordable Housing Development and Compliance Report 
 
 
 
This report provides an update of CHA’s Affordable Housing Development activities and on-going compliance 
activities.   
 
 
 
 
Affordable Housing Development 
 
Kinney Point: 

• Conducted Dry Closing on legal documents to occur on June 28th.   
• City final consideration of remaining due diligence items to occur at the July 15th meeting.  Items 

include amendment to HOME ARP agreement, promissory note and lender subordination agreement. 
• Financial Closing scheduled for late July and after City final consideration of remaining due diligence 

items.  July 18th has been identified as a potential financial closing date. 
 

Park Avenue: 
• Firm Submission completed May 17. 
• CHA staff completing RAD Resource entry and Financing Plan with target completion date prior to July 

1st.  HUD has a July 1 deadline for November closings and an August 1st deadline for December closings. 
• CHA staff submitted “Site and Neighborhood Standards Assessment” for HUD Fair Housing and Equal 

Opportunity (FHEO) review and approval on June 25th.  FHEO staff indicated they would prioritize 
review. 

• HUD Field Office staff met with CHA staff on June 25th and provided technical assistance in getting to 
the concept call and financing plan submission for Park Avenue.   
 

Providence Walkway: 
• City Planning Department concept review completed June 25th with no significant concerns.  Additional 

set-back feedback was provided for Worley side of development.  CHA Engineer and architect indicated 
the ability to meet this requirement. 

• MHDC 4% rolling application due July 5th. 
• CHA staff are mostly complete with the application, however conducting significant review of the FIN 

100 document outlining project sources, uses, development costs, pro forma, and other project 
parameters. 

 
 
 
On-going Compliance 

Executive Summary 

Discussion 
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Year to date monthly compliance reporting is as follows: 
 

Month Compliance Reports Due Year-to Date Status 

January 

1/10 MHDC Vacancy Report all LIHTC properties Complete 
1/10 MHDC VAWA report all LIHTC properties Complete 
1/15 Dec. Redstone occupancy report Complete 
1/15 Sugar Creek/Gard. 4th quarter occupancy report   Complete 
1/20 Bond projects 4th quarter reports Complete 
Insurance certificates out to investors    Complete 
1/31 MHDC Bear Creek-Stuart Parker/Paquin COL/AOC 
1/31 DED ARPA Federal Expenditures Reporting 

Complete 
Complete 

February 

MMVH – FHLB annual certification Complete 
2/10 MHDC Vacancy Report all LIHTC Prop. Complete 
2/10 MHDC VAWA Report all LIHTC Prop. Complete 
2/15 Red Stone Jan Occup. Rep. Complete 

March 

3/1 DED Quarterly Report 
3/10 MHDC Vacancy Report all LIHTC Prop. 

Complete 
Complete 

3/10 MHDC VAWA Report to all LIHTC Prop. Complete 
3/15 Red Stone Feb Occup. Rep. 
3/31 IRS 8703 Certification for bond projects. 

Complete 
Complete 

3/31 MHDC Quarterly Utility Allowance Rep. Complete 

April 

4/10 MHDC Vacancy Report all LIHTC Prop. Complete 
4/10 MHDC VAWA Report all LIHTC Prop. Complete 
4/15 Red Stone March Occupancy Rep. Complete 
4/15 Sugar Creek/Gard 1st Quarter Occupancy Rep. Complete 
4/20 Bond projects 1st Qtr Rep.    Complete 
4/30 BWW II and Oak COL/AOC due Complete 

May 

5/10 MHDC Vacancy Report all LIHTC Prop. Complete 
5/10 MHDC VAWA Report all LIHTC Properties Complete 
5/15 Red Stone April Occupancy Report Complete 
Cap. Fund Action Plan with ACC Amendment Complete 

June 

Oak Tower – FHLB annual certification Complete 
6/1 DED Quarterly Report 
6/10 MHDC Vacancy Report all LIHTC Prop. 

Complete 
Complete 

6/10 MHDC VAWA Report all LIHTC Prop.  Complete 
6/15 Red Stone May Occupancy Report Complete 

July 

7/10 MHDC Vacancy Rep all LIHTC Prop.  
7/10 MHDC VAWA Report all LIHTC Prop.  
7/15 Red Stone June Occupancy Report  
7/15 Sugar Creek/Gard. 2nd Quarter Occupancy Report  
1/20 Bond projects 2nd Qtr Rep.  
7/5-8/25 PIC Cert of Units            
7/31 BWW COL/AOC  

August 

SPPT – FHLB annual certification  
8/10 MHDC Vacancy Report all LIHTC Prop.  
8/10 MHDC VAWA Report all LIHTC Prop.  
8/15 Red Stone July Occupancy Report  

September 
BC – FHLB annual certification  
9/1 DED Quarterly Report 
9/10 MHDC Vacancy Report all LIHTC Prop. 
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9/10 MHDC VAWA Report all LIHTC Prop.  
9/15 Red Stone August Occupancy Report  
9/30 MHDC Quarterly Utility Allowance Rep.  

October 

10/10 MHDC Vacancy Report all LIHTC Prop.  
10/10 MHDC VAWA Report all LIHTC Prop.  
10/15 Red Stone Sept. Occupancy Report  
10/15 Sugar Creek/Gard 3rd Qtr. Occup.  
10/20 Bond projects 3rd Qtr. Report      
10/31 Patriot COL/AOC 
 

 

November 
  
11/10 MHDC VAWA Report all LIHTC Prop.  
11/15 Red Stone Oct. Occupancy Report  

December 

12/1 DED Quarterly Report 
12/10 MHDC Vacancy Report all LIHTC Prop. 

 

12/10 MHDC VAWA Report all LIHTC Prop.  
12/15 Red Stone Nov. Occupancy Report  
12/31 MHDC Quarterly Utility Allow. Report  
12/31 MHDC Prop. Mgt. Certification  

 
 
 
 

Review and consider the report. 

Recommended Commission Action 
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Department Source:  Safety                           
To:  CHA Board of Commissioners 
From:  CEO & Staff  
CHA Board of Commissioners Meeting Date:  July 3, 2024 
Re: Safety Report  
 
 
 
This report provides a summary of May 2024, Safety Department reports and calls. 
 
 
 
Yearly Totals for CHA Safety Report 
 
. 

 
 
 
CHA Safety most notable reports: 
• Check Welfare:              2 
• Peace Disturbance: 3 
• Disturbance person: 1 
• Lease Violations:              11 
• Property damage:               6 
• Trespass Person:  3 
• Death investigations 1 

  
 
Joint Communications log: 

 
 

January February March April May June July August September October November December
2024 2024 2023 2024 2024 2023 2023 2023 2023 2023 2023 2023

Bear Creek 4 8 7 4 4 4 2 4 7 3 1 7
Bryant Walk 3 4 4 4 4 5 4 1 3 3 0 0
Downtown 13 6 5 6 7 8 6 3 10 10 9 9
Oak Towers 10 8 10 9 5 7 6 4 10 3 5 6
Patriot Place 1 4 4 1 6 9 1 2 1 5 5 2
Paquin Towers 21 18 15 15 10 14 9 17 17 19 24 24
Stuart Parker 1 2 0 3 1 5 2 6 3 0 1 1
misc 0 0

Total 53 50 45 48 37 45 30 33 51 43 45 48

Executive Summary 

Discussion 



 
 
Safety Department New Resident Move in: 
• 5 
 
Safety Department other activities: 
• Assist CPD with video of 408 LaSalle shooting, CPD arrested 3 suspects. 
• BBQ for Fred Dolls retirement for Oak Towers 
• 2 funerals of Patriot Place residents who passed away. 
• Kevin Keith drove MAP school pick up van for 16 days, totaling 32 hours.  More info on Safety community 

events in the next meeting.   
 
 
 
 
Review and consider the report 

Recommended Commission Action 
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Department Source:  Modernization                           
To:  CHA Board of Commissioners 
From:  CEO & Staff  
CHA Board of Commissioners Meeting Date:  July 3, 2024 
Re: Facilities and Modernization Monthly Report 
 
 
 
This report provides a summary of work focused on Paquin and Oak Towers. 
 
 
 
 
A summary of Facilities and Modernization activities at Paquin and Oak Towers is as follows: 

1. Paquin Tower 
a. Heat Exchanger 

i. In June, a lack of heat transfer was identified in Heat Exchanger 1. This heat 
exchanger works along the cooling tower and the building loop. The cooling tower is 
a pre-cooler before the building loop enters the ground loop system. In general, 
there should be a temperature drop of 8-10 degrees through the heat exchanger, 
however only a 1-degree drop was identified. Working with a contractor CHA 
identified that the heat exchanger was clogged. The heat exchanger was then 
disassembled and cleaned. A significant level of rust was identified in the system.  
After the exchanger was cleaned, a more favorable temperature drop is now being 
identified through the exchanger. CHA staff is working on a plan to address the rust 
buildup on the building and cooling tower side of the system. 

b. Geo Thermal well field 
i. CHA staff have been adding approximately 20 gallons of water into the well field 

daily. This causes an issue with not being able to treat the system efficiently with 
chemicals. On 7-8-2024 CHA staff will be working with Flynn Well Drilling to locate 
and fix a leak in the well field.  CHA staff has a good indication on the location of the 
leak.  

2. Oak Tower 
a. Parking lot 

i. CHA staff will be working on resealing the asphalt this summer. 
b. HVAC/Plumbing 

i. Venmar ERV 
1. A motor failed on the ERV cooling system. This system cools and keeps 

positive pressure in the communal areas of the building. The motor has been 
ordered and has a lead time of 5 weeks. 

ii. Shut off valves 
1. A contractor assisted CHA in identifying several shut off valves in the 

domestic system are not functioning properly, therefore CHA staff are 
making a plans to address this.  

Executive Summary 

Discussion 



iii. Sump pumps 
1. CHA staff are examining the feasibility of automation and replacement of the 

sump system under the building.  
 
 
 
Review and consider the report. 

Recommended Commission Action 
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Department Source:  Human Resources                           
To:  CHA Board of Commissioners  
From:  CEO & Staff  
CHA Board of Commissioners Meeting Date:  July 3, 2024 
Re: Human Resources Monthly Report 
 
 
 
This report provides a monthly account of Human Resources and I.T. functions. 
 
 
 
HR Activities:  
 
Current Openings:  

• None                                            
 
June Staff Anniversary’s:  

• 7/3: Pam Lytle – 1yr 
• 7/5: Kyle Reise – 1yr 
• 7/12: Stephen Reifsteck – 3yrs 
• 7/13: Miguel Flores – 2yrs 
• 7/15: Tara Thomason – 27yrs 
• 7/18: Jewell Kelly – 3yrs 
• 7/16: Beth Henry – 17yrs 

 
HR Activities: 

• July 31st all staff BBQ 
• Staff Events Committee: working on creating CHA yearbook. 
• August 6-9, SHRM conference (Jeanette) 

 
I.T. Activities: 

• Working on ongoing projects with 43TC on computer labs at various locations. 
• Working with security on increasing internet speeds to help with lag when viewing camera feeds 

    
 
 
 
Review and consider the report.  

Executive Summary 

Discussion 

Recommended Commission Action 
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Department Source:  CEO                           
To:  CHA Board of Commissioners  
From:  CEO & Staff  
CHA Board of Commissioners Meeting Date:  July 3, 2024 
Re: Schedule of Investor Asset Management Fees 
 
 
 
This report provides a summary of asset management fees paid to CHA investor entities. 
 
 
 
CHA investor entities conduct various “asset management” activities as it relates to CHA property.  LIHTC asset 
management includes overseeing property financial performance, physical condition and compliance with 
applicable regulations to help investors, lenders, state agencies and other capital providers receive the expected 
benefits and manage their risk.  LIHTC asset managers typically work for the benefit of investors or other capital 
providers and report to them monthly or quarterly. These reports summarize the current and expected 
operational performance and physical condition of the properties and their compliance with tax credit rules and 
other regulations. Reports also include information for each property on the following: current debt service 
coverage, occupancy, and cash reserve levels; curb appeal; review of annual audited financial statements and 
tax returns; role of the participants in meeting their obligations under the governing documents; assessment of 
the management agent’s proficiency; and the asset manager’s recommendations for rectifying any problems. 
 
CHA LIHTC properties require on-going reporting as it pertains to on-going asset management.  Its investors 
maintain asset management staff that also serve as points of contact for CHA staff for reporting, accessing 
replacement and operating reserves, annual budget submissions, onsite reviews and resolving any problems 
that may arise.  CHA LIHTC properties pay fees associated with these services as a part of the annual waterfall 
calculation.  2023 distributions to investors (Limited Partners) is as follows:  
 

 
 
 
 
Review and consider the report. 

Description Patriot Bear Creek Oak Towers Stuart Parker
Bryant 

Walkway
Bryant 

Walkway II Totals

Security Services reimbursements 20,132              52,225          98,697          14,638          3,299            188,993        
Asset Management fees paid to Limited Partners 9,225            8,956                8,957            9,226            33,290          8,695            78,349          
Deferred Developer Fee accrued interest paid to CHA Affordable Housing 22,041          22,041          
Deferred Developer Fee paid to CHA Affordable Housing 18,474              18,474          
MHDC HOME Loan principal payment (paid to MHDC) 19,777          19,777          
Seller Financing interest, paid to CHA Business Activites 73,257          153,529        14,833          241,619        
CCHT AHAP Loan principal 16,645          16,645          
CCHT MFH Loan principal 6,150            6,150            
Equity distributions (to Special LP and State LP) 323                3,855            4,944            9,122            
   Total Surplus Cash distribution 32,343          47,563              138,294        261,452        69,969          51,549          601,170        
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Department Source:  CEO                           
To:  CHA Board of Commissioners  
From:  CEO & Staff  
CHA Board of Commissioners Meeting Date:  July 3, 2024 
Re: Resident Services Extended Programs Update 
 
 
 
This report provides a summary of CHA attendance at the Columbia Public Schools (CPS) Extended Programs 
collaborative meetings. 
 
 
 
The CHA CEO and Resident Services Director have attended four Extended Programs partner meetings since 
May of 2024.  The meetings have included CPS officials, City staff, Boone County staff, and local service providers 
conducting afterschool and summer programming.  The service providers included Grade A Plus, Boys and Girls 
Clubs of Columbia, Race Matters Friends, Powerhouse, R.I.S.E., Fun City, and Columbia Housing Authority. 
 
The meeting dates and a summary of meeting topics is as follows: 
 
May 1st:   

• Education enrichment and alternatives to support students.  
• How each organization is working to engage their respective visions/missions and share ideas, concerns, 

and knowledge. 
• Discussion of 21st Century grant application. 

 
May 21st:   

• 21st Century Community Learning Center documents. 
 

June 6th: 
• Potential for larger collaboration among providers under one umbrella. 
• Overview of Boone County Children Services Fund current funding opportunity. 
• Potential for technical assistance. 

 
June 27th: 

• Group strategic planning exercise including desired values and norms from each group member. 
• Discussion on the impact of ESSER funds through ARPA ending this calendar year. 
• Discussion on meeting again July 11th. 

 
 
 
Review and consider the report. 
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Department Source:  CEO                      
To:  CHA Board of Commissioners  
From:  CEO & Staff  
CHA Board of Commissioners Meeting Date:  July 3, 2024 
Re: Current Events 
 
 
 
This memo provides a summary of both recent and future current events. 
 
 
 
The following is a list of recent and future current events and activities associated with the Columbia Housing 
Authority: 
6/26:  Paquin Biscuits and Gravy.  Randy 
6/26:  Columbia Board of Realtors Presentation.  Randy 
7/1:  New Director of Finance Start Date.  Christina Heilman 
7/3:  Chamber Governmental Affairs Committee Meeting.  Randy 
7/5:  Providence Walkway 4% Rolling application due date.  Tammy, Darcie, Randy 
7/8:  County ARPA Award for Bear Creek.  Bob 
7/9:  Boone County Master Plan Meeting.  Randy 
7/10:  Columbia Apartment Association:  Kendra Jackson, El Tonya Rhoades 
7/25:  Kinney Point Groundbreaking Ceremony.  Bob & Board, Staff, Chamber, City, County, HUD Officials 
 
 
 

 

Review and consider the report. 
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Appointment can bring Columbia 
Housing Authority's Moving Ahead 
program statewide 

Charles Dunlap 
Columbia Daily Tribune 
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The model used for Columbia Housing Authority's Moving Ahead Program, an 
after school and summer education and tutoring program, may help other 
communities with their after-school programs, says Michaela Flores, program 
coordinator. 

https://www.columbiatribune.com/staff/5735536002/charles-dunlap/
https://columbiaha.com/resident-services/moving-ahead-program/
https://www.columbiatribune.com/staff/5735536002/charles-dunlap/


She recently was selected as an ambassador for Missouri's After School 
Network, which "builds partnerships and systems across the state that 
improve, support, and sustain high-quality after school programs." 

Moving Ahead is held at the J.W. “Blind” Boone Community Center and Flores 
hopes to bring the model used in Columbia to other communities, she said. 
Her recent selection as a MASN ambassador came after she was asked to 
speak two years ago at the organization's conference by its associate director, 
Brad Lademann, Flores said. Last year at the conference, she hosted a training 
session. 

"I got a lot of encouragement and support along the way," Flores said about 
her application to be MASN ambassador. "When I was accepted, I was really 
excited. I think that this role will be really good for Moving Ahead and for 
Columbia because it gives me a bigger, broader platform to be able to spread 
awareness about the importance and necessity of after-school programs." 

 

https://moafterschool.org/
https://moafterschool.org/


She also is ready to learn from other after-school programs and what they do, 
she said. In Columbia, the Moving Ahead program is more than just about the 
students it serves, Flores said. 

"We are really focused on positive behavior intervention support and trauma-
informed care and we believe in wraparound services," she said. "We don't 
only help the student, we help the entire family. We want to give parents the 
tools to be able to carry on the things their kids are learning at the center, at 
home." 

Moving Ahead works specifically with low-income families and at-risk youth, 
Flores added, noting the work done with parents is about bringing down food, 
health, clothing and financial insecurity barriers, among others. 

"I have seen a lot of transformation in our students. They were kicked out of 
every program in Columbia and we were able to use these positive 
intervention strategies to help them reintegrate back into school or other 
programs," Flores said. "I also have seen the transformative power of our 
family development program. ... It gives parents the tools to deal with 
whatever current issue or barrier they face. 

"If we have parents who have financial insecurity, we might do a financial 
literacy class. We do trauma-informed parenting classes and trauma-informed 
treatment groups. We have music therapists and art therapists come in. We 
believe in all-encompassing care." 

Flores background is in Journalism and English, so she has a passion for 
literacy. While her background doesn't seem like a match for an after school 
and summer program focused on addressing behavioral issues, she has gone 
through various trainings and has received certifications to be able to do the 
work she does. 

More:'Foster Grandparents' volunteer in Columbia schools. Here's how they 
help kids learn 

https://www.columbiatribune.com/story/news/local/2024/04/18/central-missouri-community-action-foster-grandparents-volunteer-area-schools/73201955007/
https://www.columbiatribune.com/story/news/local/2024/04/18/central-missouri-community-action-foster-grandparents-volunteer-area-schools/73201955007/


"Moving Ahead is my very first job and the only job I have ever worked. I 
started here as a volunteer at 18 and then once I turned 19 was hired. I started 
out just as a teacher in a classroom, then became a lead staff and then 
behavior specialist. I then was an assistant coordinator and now am program 
coordinator," Flores said, adding she is exploring more education avenues, 
such as through social work or child development associate credentials. 

She already has credentials in youth development through MASN, trauma-
informed care and trauma-informed expressive arts, expressive therapy 
continuum and suicide prevention. 

"So, throughout my seven years at Moving Ahead, I have been very fortunate 
to do a lot of training that gives me knowledge and grounding on dealing with 
behaviors," Flores said. 

More:How Columbia Housing Authority's Moving Ahead Program has 
broken down educational barriers for 20 years 

 

https://www.columbiatribune.com/story/news/2023/05/24/columbia-housing-authority-moving-ahead-program-marks-20th-year/70242771007/
https://www.columbiatribune.com/story/news/2023/05/24/columbia-housing-authority-moving-ahead-program-marks-20th-year/70242771007/
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